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NPOZEY., H—EXE¥TIIPlan, Organize, Lead, Control (POLC)
HRERUL\., (AxcErEEcHiAETN3Plan, Do, Check, Action(PDCA)HEZ. )

EPlan
EOrganize : 75 2 %&ZEN I DIZHDRBED .

E Lead : fHEICANTEA. BEZPlanZNORBICU—RT S,
LIS mEEEHEESENS.

H Control : Plan vs ActualZltB U CHERZE E Do
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NPO®DPlan{ED (1)

1) MissionZBBi§(C,

2) MDONPOLDEFHEZBATEICL, BEIRAEF TEADS T 7 Z2IN
SPlanDEHEE, NPODS I 7IC(IMind ShareEE&FENS.

BRKXS T PHEERIER :
A)ShEZSIRICHEEZSX S,
B)Zﬂ-:\/ﬂ_\ }(_ hf_ﬁiwgﬁ(:%gtgiéo
C)EDBIKEZSDDICHEZSRD,

RAS I P2EBURVWECBDDONPOZRLE VTS AT LADME
|ENRLN

NPODIFRTEWinner takes it allB’HBTIEEFDIEEBEZXDERLY,

[INPODRADS T 7EBZHIET ] CEISEMRBZRUBAEBZL,
bb\b\ o O O
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RCEDMNTLWSEIDHEELREFHEER,
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3) FIREEBESRRAETINEEAD

x* NPOBHREMIEOCRNITHEEBEES RSB,

* NPO(Z. ERHEEAISHEZRITS. ROFET. NEBHSDESE
EAIHELRZWEEET SIEDNEE,
NPOREREIDEWFIREIBELEZXDLERL.

x Fllide £Hhd Z EHHERBRITNILEFEZKE LS T D EEARATHE,

4) NPOTHUNGEERIIRFANIR,
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REFUGEE

COUNCIL ABOUT MEMBERS RESETTLEMENT RESOURCES GETINVOLVED

USA A

About

MISSION

RCUSA promotes efforts to protect and welcome
refugees, asylees, asylum-seekers, and other
forcibly displaced populations.

RCUSA is a diverse coalition advocating for just and humane laws and
policies, and the promotion of dialogue and communication among
government, civil society, and those who need protection and
welcome.

DONATE

AFGHANISTAN



@ cws ABOUT LEARN OUR WORK WAYS TO GIVE TAKEACTION EMPLOYMENT DONATE

Support Refugee Council USA

Refugee Council USA (RCUSA), a coalition including the nine national resettlement agencies, represents
hundreds of thousands of refugees and their millions of supporters and volunteers across the country.
RCUSA is dedicated to refugee protection, welcome and excellence in the U.S. refugee resettlement
program.

For more information about RCUSA's work and its member agencies, go to: www.rcusa.org.

You can support the work of RCUSA by donating securely below. Thank you for your generosity and
compassion!

GIFT INFORMATION

SELECT AN AMOUNT *

$25 $50 $100 $250 $500 Other

First Name *
BILLING INFORMATION
Last Name *
Address * Citw * State * 7in*

CWS: Church World Service

© LPI-Japan / EDUCO All rights reserved. 10



@ cws ABOUT LEARN OURWORK WAYSTO GIVE TAKEACTION EMPLOYMENT

Refugees and Immigrants

Photo: Shane Nelson Photo

Every two seconds someone in the world is forced to leave their home and everything they know. With the threat of violence, persecution or disaster knocking
on their door they make the only choice they can to find safety—they run.




@ cws ABOUT LEARN OURWORK WAYSTO GIVE TAKEACTION EMPLOYMENT DONATE

- —
‘4

=

Make an impact in our world with your gift today

Our vision is a world where everyone has food, voice and a safe place to call home.
To do that, we come alongside families and communities, helping them to make that [
vision areality.

One Time ] ¥ Monthly

Moms are now skilled chefs, preparing healthy meals for their little ones. Families in You can make an impact here

arid regions have access to water, even during long dry spells. More children are

attending school each day, ready to learn and dreaming big. Refugee families are ¥100K ¥10,000 ¥2 500
settling into new homes and jobs, far from the conflict that forced them to flee.

You are part of this vision. ¥15 , 000 Y~

Together, we're going to keep pushing and keep fighting until people everywhere

have the tools, education and opportunity they need. G oy

Designate to Where Needed Most

A, ... .ot v e



NPOTHFHIRIEE
@ cws ABOUT LEARN OURWORK WAYS TO GIVE TAKEACTION EMPLOYMENT

A : %10 01EHM ih : 9 5{EMA Flitx : 5EM
%EBENPOTESHADRIEIR S Hik

Financials

Funding Our Work uy 1 2020 - june 30, 2021

EXPENSES

SOURCES OF HOW CWS USED
CWS SUPPORT ITS SUPPORT
$71,245,096 $67,151,733

U.S. GOVERNMENT SUPPORT
$39,422,761 / 55.3%

SERVICES FOR DISPLACED PEOPLE
$39,546,090 / 58.9%

PUBLIC & COMMUNITY APPEALS B GLOBAL RELIEF & DEVELOPMENT
$16,854,186 / 23.7% $8,472,469 / 12.6%

INVESTMENT & OTHER INCOME EMERGENCY RESPONSE
$6.883,612 / 9.6% $6,096,612 / 9.1%

MEMBER COMMUNIONS & OTHER ORGANIZATIONS ADVOCACY

CAART7OOQZ2 /] QA% CZ 7700 'R
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2021FERERS

BEFTINZEEE 2021548185 5202253831 T
XA DER
— 2021 EEAR 2021EETE _ HH (RE-T8)
2EE) WAL %) =@@E) 28 (@)
—BEE
a8
== 756,000
mhas 2,640,000
&t 3,396,000 0.24% 4,000,000 -604,000
&t
Nk 476,669,284
st 476,669,284 33.48% 380,000,000 96,669,284
MBS GE1)
EwES
RrES
RERBHEEAS Y/ Fo9hT4—AGED) 31,751,200 (BEI19S. J0F REAAEL, STIEHET)
ZFOtEREESE 64 (F3) 8,568,924 (Z—9>0. hVRITDQ. I+/v—0O. NFRIVQ. IIX29Q)
EKE&EE /st 40,320,124 2.83% 45,300,000 -4,979,876
AEE
, — (r=7O@ LT THAD. HATTOD, Tro7—
SEERENGO ERRERTET 270,366,165 @, INFRIVD. 7 ITHAZRI DD ITFAI D)
REREMEEAT Y/ Fo9NT4—AGED 319,456,385 (WA A70006, 3520, 7506, 3R-6.//7575200)
EER 6,900,000 (A% &MEL)
RIIIE 151,000 (REZERHS)
T 302766 (REZELHR)
BT 65250 (MITZEZHES)
BHEE G 597,841,566 42.00% 793,800,000 -195,958,434
BERNE&Es /it 638,161,690 44.83% 839,100,000 -200,938,310
TR
EREEHRASABEERMUNHCR) 58,391,258 (MLI®M)

AUEFEIEIZEAS A MBS EIRASE (RPRAN

12 411 OO

8N e TR



NPOTHBHIEHLEE fH:.XEZEITSIZAAR

AARMD2021FEDIA : 1 4E2FHMH =Zih: 12E7FHH
¥tz : 1{E5FHAH

FDORA 2,081,976 3,800,000
&t 23,578,686 1.66% 3,800,000 19,778,686

—EIEIN A S5 1,390,444,414 97.68% 1,675,300,000 -284,855,586
IREEEITE (E6)

Fr)FA YL AN NEFS 32,991,273 2.32%

RN - EFEE 60,938 0.00%
INEEVERAS 5t 33,052,211 2.32% 34,200,000 -1,147,789
=L NS (A) 1,423,496,625 100.00% 1,709,500,000  -286,003,375
bR =5E 507,853,795 507,853,795
BASEHE 1,931,350,420 2,217,353,795

ZF Ot EEE 27,057,526 2.13% 35,500,000 8,442,474

gt 57,443,789 4.53% 65,200,000 -7,756,211

—BEEX S 1,238,396,297 97.64% 1,717,500,000  -479,103,703
INESEIE GE9)

FrUTATIX AN NEEA 20,367,062 1.60%

GRS 9,647,165 0.76%
INE R E ST S 5t 30,014,227 2.36% 28,000,000 2,014,227
EL e =13 (B) 1,268,410,524  100.00% 1,745,500,000 -477,089,476
REFfREIN T =50 662,939,896 -36,000,000
XS5 1,931,350,420 626,939,896

Business MindZ#i>TUOh D UEEEZUTULWSEBDhNS.
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NPOICH T D #BMEIED (Organize) TEER M (1)

1) Soft Power CHEHEZEH RS HEBORBAHNEE,

Soft Power: #H¥F(Cx U TIBIEEZIFET . BN EZEIAMDT UTIHF &S

hIcELHES Hl] .

Soft Power(3Joseph NyeEH EIIREIFRimTERUIERR,
Hard Power: RKEODEFEN EFHF N THEZKEDLEL LS [CEBIHE S,

(BRBEFRIEERED/I\— RIND—TTHEEEZNE)

Soft Power: XKEDM{EEHR. DI Fvr—REZBFEANCENRE. HEIZE
e Thl . O—F>X#eE vs L ORAF—KHHTE)

TETHEEEZ U ADEATI(E. Soft PowerZziF51823 AOH DM miE
BFCEE, HEAEIC(ESoft PowerOAUI AR,

2) NPOIITEDBEHREE E2<EBIUBENBEARR,
Hard Power + Soft Power=Smart Powerh\ %=

3) 5L\ Sales. Marketing PowerbB*ARalR, UH\U. BEREETESZTIRAOKREL
NPOTEHARDDIFRGEZH < DHE LU LY. NPODSocial MissionDEZEEH
MEHZEIFERITNEESRAORBIEE#HUVW. CCTENPODS T VHEE
REEXZFD.
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= 9AT Amazonih1>b:6 AALtZ—)L Amazon Basics Prime Video BEA <RvbhX—/(—-~

KindleX <>/ Kindle Unlimited 5ed#i%E Prime Reading T—JIL&Fv><—> FBEOHFH Amazonz>F+>47 I HAM
< REHRICED

Soft Power: The Means To Success In
World Politics (English Edition) Kindlehfz

3B Joseph SNye Jr (&)  Fal: KindlehR

-

WRRRL v 209EDTE

a3 UERAY

e I

P W E R TARTOR EREERR
Kindleli (EF3#) J\—FR)(—
¥1,047 ¥ 4,869 £
=TT 1SN > b 10pt ¥4,869 £h 1 ¥

TO SUCCESS

SILBHRAVTET MET TV

IN WORLD

POLITICS
Joseph Nye coined the term "soft power" in the late 1980s. It is now used

frequently—and often incorrectly—by political leaders, editorial writers, and

JOSEPH S. NYE, Jr. academics around the world. So what is soft power? Soft power lies in the ability
to attract and persuade. Whereas hard power—the ability to coerce—grows out
of a country's military or economic might, soft power arises from the

#ReIA0- . GEETD

\/
L

3
\d



NPOICHF D EMIED (Organize) TEER= (2)

BP2ONPOZHOLEUREIOAS AT LADBENEE

Ecosystem: AR (SEENEFDMBRRZEIXRT DD, EFNRGZHEERER
K9 DS (CHEEDND. (Wikipedian—85%351/m)

HODNPOWKEZTIRERZE LITBICIE. for profitDIEEHEEDLSIC
win-winB#ZE(Td3HhZEEX Do

B COER/AANDKIEZESDICIIHFICEDLSIRAV Y iRt
D EERXD. 0§l : ZBEEZFIERADVIsibilityEE(CE < T3ICIHANERIHEES

Do JmEMRRZR—LNR—SPYoutubeFTIEX Do
EBADZL (FBANDAFZGooglelC AN UEIRDEY hIZERICT B,

LD T4 PEEDHBICIFEDLSIBRAVY h2FEHSMEICEXS
CEHHERDIDZEERD

NAIAZLEDDOEHADEE ZHUDIAVY b E2ERX D
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NPOICH T D #BMIED (Organize) TEERR (2)

2) NPOZEELIFL 37K EJOMBSN S AIEEED B D RICEEIBE,
— A ELEA DI DO D (XU TMiENHD S,

NPOZET([IitBEShERRORBIRERMM.,

15 : x NPOZEFHR T BIRICHRIK 1 0 BDBLETHURE,
[#t5] (. NPOREITEIK AZRBKEURL,
* NPORITHHERSEZIER T DDIHE, €NiR(C. FEHOHL
S EHO:EBEHZED, HFZEREROHDC EHEEH,
* NPOL\BE I BHE, MAFESEHIHHOHNS.
* —igttEEAN I EINEEZEIRTE S,
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»— NPO as a Future Business Model (1)

Vlo—d,

S

m KEDLow-profit Limited Liability company (L3)
For Profit&Non ProfitdDHIEAsRE

Distribute at least 5% of their assets every year for
charitable purposes in order to maintain their tax-exempt

status.

BA—T2YV—-AL—TA> MHSRET 5% < DFee on FreeDE>
FRAETFIVDRETFNDIERS,
HEHNZB I DA ADNBETHDDENZENPODIRLBAICIRE T B C
ETRIITBESRAET ),
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KEIDNPO(E—KESR

Individuals aged 56 to 75 are the most giving generation, with 60% of baby boomers donating

to charity. But Gen Z isn't far behind. 57% of individuals aged 18 to 24 donate to charity.

AVERAGE PERCENT OF AMERICANS DONATING TO CHARITY BY YEAR

70%

65%

60%
55% 56%
50%

40%

30%

Share of Americans

20%

10%

2019 2020 2021

e 45% of charitable donors worldwide are enrolled in a monthly giving program.

* RKEIR®D 6 0%iE< Hh'NPOIC
99D

* REIDNPODGDP(IEIFHE K
DXEL\

KEIDNPODGDPI(EKEDGDP®DS5.6%
REDEFSEIIGDPDFI 3 %

https://www.zippia.com/a

That's a pretty huge percentage of people willing to take on a subscription to give money to d Vv |ce/n0n prOf | t'sta t |St|cS/

charity on a schedule.
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